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MSC Self-Study Report Standard 6 Highlights
STANDARD VI: Planning, Resources, and Institutional Improvement
The institution’s planning processes, resources, and structures are aligned with each other

and are sufficient to fulfill its mission and goals, to continuously assess and improve its
programs and services, and to respond effectively to opportunities and challenges.
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The MSC systematically evaluates and aligns planning processes and resources.

2. The resources are sufficient to support the institutional goals, objectives, and strategies and
to respond to opportunities and challenges.

Budged allocation is aligned with strategic plans at the MSC and at the schools ‘levels.
There are multiple strategies to assess adequacy and efficient utilization of the MSC
resources.
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Recommendations and/or Areas of Improvement

1. Expand sources of external funds to ensure financial stability of the MSC.

2. Request that university authorities redesign and expedite the special permission process for
core faculty and essential non-teaching employees to comply with the MSC mission and
goals.

3. Continue with the plan to improve accounting and financial operations and consider the
use of an online project management tool for improvement of communication.

Questions?
If you have any questions about the site visit, please submit your guestion here.
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https://daa.rcm.upr.edu/msche/questions/

