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University of Puerfo Ric0
Effective Fall 2018

I Institutional Overview

This section provides contextual information about the institution, including a brief relevant history,
the institution's mission statement and institutional goals, and descriptions of the student
populations served by the institution.

SSD Theme: Accreditation: the future of innovation in time of crisis.

The Medical Sciences Campus is part of the University of Puerto Rico (UPR) System, a multi-campus, state-
supported institution of higher education licensed by the Puerto Rico Education Council (Certification
CEPR 2018-4641). A Governing Board constituted by 14 members oversees the system. It is composed of
two students (elected), 2 faculty members (elected), 8 citizens from the community appointed by the
Governor, and 2 ex officio members (the Secretary of Education and a representative of the Financial
Advisory Authority and Fiscal Agency known as FAFAA), created as part of the government debt
restructuring and economic development process mandated by the Puerto Rico Oversight,
Management, and Economic Stability Act (PROMESA) enacted by the US Congress in 2016. On July 7,
2017, the Governing Board elected Walter Alomar, Esq., as President, and Zoraidada Buxd, Esq., as Vice
President (Certification 1, 2017-2018). Newly designated President of the University of Puerto Rico on July
3, 2018, Dr. Jorge Haddock, assumed its position on September 4, 2018 (Certification 1: 2018-2019, UPR
Governing Board).

The President is the Chief Executive Officer of the UPR System appointed by the UPR Governing Board for
an indefinite term. He presides over the University Board, which is composed of the eleven campus
chancellors, faculty representatives of each campus academic senate, student representatives, and the
Central Administration Vice President for Academic Affairs and the directors of the Finance, Planning and
Development, and Budget Offices. Law 1 of 1966, as amended, and the UPR General Bylaws, as
amended, mandate the structure of the university and ifs units.

With the approval of the Puerto Rico Oversight, Management, and Economic Stability Act (PROMESA) in
2016, the island entered a challenging debt restructuring and economic development process under the
purview of the Puerto Rico Oversight Board. The University of Puerto Rico, as a state-supported, higher
education institution, was among the agencies targeted for a funding reduction. Medical Sciences
Campus has secure additional funding to continue to fulfill its mission, and to support the Healthcare
Delivery System for Puerto Rico. Some of the strategies to respond to the island’s new reality and a new
generation of students includes: the sale of services, use of technology to increase efficiency, and a
transformation of the educational offering based on assessment findings. ‘

The Medical Sciences Campus is composed of the Schools of Medicine, Dental Medicine, Public Health,
Pharmacy, Nursing, and Health Professions, along with the Deanship of Administration, Deanship for
Student Affairs, the Deanship for Academic Affairs, and the Deanship of Research approved by the
Governing Board through Certification 20 2018-2019 JG. The UPR Board of Governors designated Dr.
Segundo Rodriguez-Quilichini as MSC Interim Chancellor on July 20, 2017 (Certification 10, 2017-2018), and
installed as Chancellor on July 1, 2019 (Cert 96 2018-19 JG).

As of academic year 2018-2019, the campus had 2,253 students, 440 residents, 989 faculty members and

1,277 non-teaching staff to support its mission. For academic year 2019-2020, 2,232 students were enrolled
(August 21, 2019), compared to 2,253 in previous academic year 2018- 2019. MSC offers 66 academic
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programs. Since May 2019, no major curricular changes been implemented (MPH and Dr.Ph.
Competency Model, Graduate School of Public Health initiated Dec 2018 and finalized May 2019).

The following currently accredit the MSC professional schools and programs and hospital-based
residencies; Ligison Committee on Medical Educaiion (LCME], Accreditation Council for Graduate
Medical Education {ACGME), Commission on Dental Accreditation of the Ametican Dental Association
(CODA-ADA), Council on Education for Public Health {CEPH), Accreditation Council for Pharmacy
Education [ACPE), and Commission on Collegiate Nursing Education {CCNE}. Most pregrams in the
School of Health Professions hold professional accreditations granted by the discipline specific agencies
including the Doctor of Audiology and the Doctor on Physical Therapy.

The Medical Sciences Campus (MSC of the University of Puerto Rico [UPR} graduated 782 new
professionals in medicine and health during its Fifty-third Degree Collation June 1, 2019. In June 2019,
Medical Sciences Campus graduated the first specialists with a combined degree in Internal Medicine
and Pediatrics. Officialy new academic year 2019-20 started in August 7, 2019 as planned in the
approved Academic Calendar,

Significant development and achievements should be highlighted:

Medical Sciences Level:

The Office of Informatics and Educational Resources (OIRE) recently inaugurated new studio facilities to
support online teaching and lip-classroom technigue educational strategies for all six Schools of the
Campus. The Office of Informatics and Educational Resources provides the entire fechnology
infrastructure that direcily serves the faculty, non-teaching staff and students. OIRE is the administrator of
the official learning management system for the MSC 2019-2024 better known as Blackboard ULTRA to
support Campus based teaching and for Distance Education. Moodle plaiform will continue as
additional teaching support tool of the University of Puerto Rico. The first Professional Certificate in Data
Science was offered totally online using OIRE facilities located at the School of Health Professions and
graduated 225 data scientists from different professional disciplines and countries since ils establishment
in 2018. In addition, the first Graduate Certificate in Maternal and Child Health completely online through
DECEP was approbed by Junta de instituciones Post Secundarias de Puerto Rico (JIPS) on August 27, 2019
(cert 2019166 JIPS).

Researchers from the Neuroplasticity Center of the Institute of Neurobiology of the Medical Sciences
Campus [RCM) of the University of Puerto Rico (UPR) received a grant of 10.6 million from the National
Institute of General Medical Sciences (NIH / NIGMS). The university center reported in on August 7, 2018
that the grant is aimed af developing the second phase of the COBRE project (Center of Biomedical
Research Excellence) ied by researchers Mark Miller and José Lasalde. During AY 2019-2019, 24 doctors
were recognized locally and infemationally for their research and service enforcements in their respective
disciplines, which include prestigious designations in advisory bodies and professional organizations.

Ancther significant achievement was the development of the Research Deanship through the approval
of the UPR Governing Board (Certification No. 20, 2018-2019 JG). The Department of Federal Education
granted the University of Puerio Rico {UPR) the ownership of the land where the Puerto Rico and
Caribbean Primate Center {CPRC) of the Medical Sciences Campus (RCM) operates.

School of Medicine:

The School of Medicine of the Medical Sciences Campus received the Spencer Foreman Award for
outstanding community service. This award is given annually to a medical school or a teaching hospital
belonging fo the Association of American Medical Colleges (AAMC) with an important long-standing
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institutional commitment o coflaborate with the community it serves fo ideniify and address the needs of
society.

The Puerto Rico Science, Technology and Research Trust (PRTC) recognized Dr. Carmen D. Zorilla,
professor at the School of Medicine of the Medical Sciences Campus of the University of Puerto Rico with
the Bajari Award, This is the first fime that the PRTC presents an institutional prize. Bajart, a word from the
Taino dialect, means high distinction and represents the path that researchers follow o innovate and
achieve high distinctions in their fields.

Dr. Walter Frontera was elected a member of the Royal College of Physicians of London. This prestigious
recognition is awarded to the most innovative and exceptional doctors in the world.

The School of Medicine operates an Inframural Medical Practice Plan whose revenues supplement the
faculty salary, generates resources for the institution, and offers sfudents and residents a large number of
clinical experiences under the supervision of the faculty.

The Post Graduate Medical Education Clinical Residency Programs of general surgery, internal medicine,
and Obstetrics and Gynecology: One hundred percent (100%) of residents passed specialty Boards.

The Program of Bariafric Surgery of the Hospital of the University of Puerto Rico, “Dr. Federico Trilla”,
becomes the only center of excellence of Bariairic Surgery in Puerto Rico after receiving prestigious
accreditation from the Surgical Review Corporation.

School of Public Health

The Federal Environmental Protection Agency (EPA) granted $2,259,404 to the Medical Sciences Campus
(RCM) of the University of Puerto Rico for the implementation of two projects funded under the Diesel
Emissions Reduction Act [DERA), with the purpose of reducing emissions of pollutants generated by diesel
engines in the Port of San Juan.

The Family Planning Program Title X {Prevén), received the approval of six million dollars in federal funds
for a term of three years, at the rate of two million per year to continue offering family planning services
to low-income citizens in Puerto Rico

NASA's Division of Earth Sciences approved a proposal by Puerto Rican professor Pablo Méndez Lazaro,
professor of the Department of Environmental Health, at the Graduate School of Public Health, to study
the behavior of the arrivai of dust from the Sahara desert and its impact on the Caribbean basin.

School of Nursing
The Counclil on Accreditation of Nurse Anesthesia Educational Program (COA) reaffirms the accreditation
to the Master of Science in Nursing with Specialty in Anesthesia until 2022,

The Health Resources and Services Administration (HRSA), which allowed the school to grant $ 14,230 that
benefited 23 master's students in Anesthesia Nursing, approved the proposal entitled Nurse Anesthesia
Traineeship.

School of Pharmacy

With the support of the Science, Technology and Research Trust, the first Puerto Rican pharmaceutical
company was born. 1t will use the technology and compound developed by the Medical Sciences
Campus of the UPR to commercidlize a product that will stop metastasis in cancer palients. Dr. Cornelis
Viaar, Professor of the School of Pharmacy, is one of the researchers of this innovative project.
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Dr. Wanda Maldonado Davila, was selected by a nationwide vote, as Elected President of the Council
of Deans of the American Association of Colleges of Pharmacy (AACP}. In addition to assuming that
effective position in July 2019, Dr. Maldonado Ddvila will be part of the Board of Directors of the American
Association of Colleges of Pharmacy, for a term of three years.

The Governing Board of the University of Puerto Rico recenily approved the Doctor of Philosophy in
Pharmaceutical Sciences (Certification 112 2018-2019 JG).

The School of Pharmacy faculty held 65 oral and poster presentations at national and international
meetings and published 26 arficles in peer-reviewed journals during AY 2019-2019 ..

School of Dental Medicine

The School of Dental Medicine (EMD) of the Medical Sciences Campus of the University of Puerto Rico
established the first Unit for Research and Analysis for Equity {UIAE) with the purpose of reducing
inequalities in health in Puerto Rico with actions on the social determinants.

The American Dental Association Accreditation Dental Commission {CODA) reporied that the Residency
Program in Oral and Maxillofacial Surgery obtained its accreditation for the next five years under the
category "approval without reporfing requirements”.

The School of Dental Medicine completed the implementation of the AXIUM electronic file for the use of
the Residency Programs in 1) Orthodontics, 2) Prosthodontics and 3} Pediatric Dentistry; as well as in the
4} General Clinic of the School of Dental Medicine.

School of Health Professions:

Doctors Dyhalma Irizarmy and Lucy Mufiiz received in 2018 the American Occupational Therapy
Association Retired Educators Award. This award recognizes exceptional leadership and commitment to
the advancement of educaiion in occupational therapy.

NIH NIGMS (2014) awarded Dr. Ana Leticia Mulero 5 year grant for cancer survival patients
Effect of low-intensity versus moderate-intensity endurance exercise on physical functioning among
breast cancer survivors: a randomized conirolled frial for $562,500.00

Dr. Elsa Serrano Colon received the Puerto Rico Clinical and Translational Research Center Investigator
Achievement Award of the Puerto Rico Clinical and Translational Research Consortium (PRCTRC]).
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II. Institutional Priorities to be Addressed in the Self-Study

After providing the institutional overview, the institution provides a brief narrative about processes
the institution employed to identify 3 to 5 specific institutional priorities. This section should include
information about how:

[}

Institutional stakeholders were consulted in identifying the priorities

L Selected priorities align with the institution's mission and goals

[ How Commission Standards align (or map to) the selected priorities.

The MSC Executive Level identified (3) targets or main pricrities fo be addressed in the Self Study for re-
accreditation. The Institutional priorities tc be discussed are: Financial Sustainability, Research
Development and Assessment. These MSC Priorities were thoroughly discussed as part of the Strategic
Planning Process at UPR as a system, the MSC and among ifs 6 Schools.

Figure I: MSC Institutional Priorities
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Figure Il: MSC Institutional Priorities and Alignment with Accreditation Standards
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IIL.

Intended Outcomes of the Self-Study

The institution provides a list of outcomes the institution intends to achieve as the result of engaging
in the self-study process, considering ways the self-study process can help the institution’s meet its
mission, can assist it in meeting key institutional goals, and can enhance its overall effectiveness.

The MSC seeks to attain one main overarching goal and specific intended outcomes through its
self-study process:

MSC Self Study Goal

Gain a thorough view of Institutional Policies, Trends, Achievements, Strengths and Weakness of
the MSC in order to design innovative strategies ensure its mission, accountability, and excellence
of its academic programs by the MSCHE re-accreditation in 2021.

Intended Outcomes for MSC Self Study Process

I. Demonstrate the highest level of compliance with the MSCHE Accreditation Standards
and Requirements of affiliations as leaders in the health sciences professions of Puerto
Rico

Il. Strengthen the assessment culture at the MSC UPR in decision-making processes to link
assessment, resources, planning and educational effectiveness in times of crisis.

lll. Integrate all levels of the university community in a participatory, evidence based self-
reflection process to fulfill its mission as a higher education institution.

Self-Study Approach
The Standards-Based Approach is used to organize the MSC Self-Study.
Provide a brief rationale for using either of the two approaches.

The MSC will be addressing the Self Study Design using the Standard Based Approach. This
approach enable the campus to engage in an integrated review of its compliance with the
Standards for Accreditation, and bring together the university community who work in different
levels, areas, and programs at the institution. It also provides the opportunity to analyze the
institutional effectiveness using a team based approach over the last 7 years, to see how the
institution has fared, and where it should be headed specially in time of crisis and financial
constraints.

Organizational Structure of the Steering Committee and Working Groups

This section of the Design provides information about the membership of the Steering Committee
and Working Groups.

Information in this section should include the following about the Steering Committee:

Names and titles of chairpersons of the Steering Committee and its members, with their
positions of responsibility at the institution;

Information about strategies the Steering Committee will use o encourage Working Groups to
interact with one another in the interest of engaging in common areas of inquiry and reducing
undue duplication of effort; and,

A description of how the Steering Committee will provide oversight fo ensure that Working
Groups will receive appropriate support for evaluation and assessment of Commission
Standards and the priorities selected for analysis in the self-study document.
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An initial description for how the Steering Committee will ensure that institutional mission, the 3
to 5 selected priorities, and the Commission's Standards will be analyzed in the Self-Study
Report utilizing the institution’s existing evaluation and assessment information.

The Accreditation Liaison Officer will serve as the Chair of the Self Study Process Steering Commitiee. The
Accreditation Licison Officer (ALO) selects the members of the Steering Committee with the approval of
the Dean for Academic Affairs of the Medical Sciences Campus Dr. José Hawayek that serves as Ex-
Officio Member. The Chancellor of the MSC sends an invitation letter to all members that were
recommended by the Dean for Academic Affairs and the ALO. The members appointed for the MSCHE
Steering Committee demonstrate a culture of close, dedicated institutional loyalty and collaboration
across the administration and faculty that ensures the Institutional Mission and Goals.

Responsibilities of the Steering Committee:
1. Provides leadership on campus related to accreditation processes.
Responsible for coordinating all Self Study processes and activities.

2

3. Ensure fimetable is met as scheduled.

4. QOrganize all training activities for the success of the accreditation processes and activities.
5

Evaluate whether or not the Institution is in compliance with the Standards of Accreditation and
Requirement of Affiliation

o~

Identify strengths, areas for opportunities and plan of action for areas that need improvement.
Foster participation of the university community at all levels of the Insfitufion

8. Submit the final version of the Self Study Design and Self Study Document.
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The MSC Steering Committee Membership is as follows:

Member

Titles

Dr. José A. Capriles-Quirés

Chair of Steering Committee

Associate Dean for Academic Affairs
Accreditation Licison Officer

Director, Office of Accreditation

Professor, Graduate School of Public Health

Prof. Zulma I. Olivieri Villafafe

Co - Chair of Steering Committee

Co - Coordinator, Insfitutional  Assessment
Committee

Professor, School of Health Professions

Dr. Wanda L. Barreto Velazquez

Coordinator | Institutional and Student Learning
Assessment Commitiee

Chair Standard |

Director, Office of Research and Institutional
Assessment, Evaluation Specialist

Prof. Mayra Vega Gerena

Chair Standard I
Acting Director, Instituto Hostosiano Bioética
Associate Professor, School of Pharmacy

Dr. Edna N. Almodovar Carabadllo

Chair Standard |li
Associate Dean for Academic Affairs
Associate Professor, School of Pharmacy

Dr. Arnaldo A. Cruz Rivera

Chair Standard IV
Associate Dean for Student Affairs
Associate Professor, School of Health Professions

Dr. Arlene Sdnchez Castellanos

Chair Standard V
Professor, School of Dental Medicine
Member, Institutional Assessment Committee

Dr. Heriberto Marin Centeno

Chair Standard VI
Professor, Graduate School of Public Health
Economist

Dr. Ramén F. Gonzdlez Garcia

Chair Standard VI
Professor, School of Dental Medicine
Executive Assistant to the Chancellor

Mr. José Caro

Chair, Evidence Inventory Workgroup
Statistic Official

Ms. Irisely Lépez

Administrative Assistant
Deanship for Academic Affairs MSC
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For each Working Group, this section should include the following:

responsibility at the institution;

Names and title of chairperson(s) and members of the Working Group with their positions of

[ A description of which institutional pricrities will be addressed (if it is a standards-based design);
or, a description of which Standards will be addressed by each Working Group [if it is @

priorities-based design);

. Descriptions of the charge and specific lines of inquiry;

A brief discussion about how relevant assessment information that will be gathered, reviewed,
summarized, and used by the Working Group fo accomplish its work; and,

If not discussed above, initial strategies for how the Working Groups will interact with one
another in the interest of engaging in common areas of inquiry and reducing undue

duplication of effort.

Working Group Standard 1 Membership

Titles

Dr. Wanda Barreto

Director, Office of Institutional Assessment,
Planning and Resources

Dr. Sacha Rivera

Faculty Pharmacy Practice Department - School
of Pharmacy

Dr. Maria Herndndez

Dean of Student Affairs, MSC

Dr. Nancy Davila

Associate Dean Academic Affairs — School of
Nursing

Dr. Janet Rodriguez

Faculty Graduate Department — School of Nursing

Dr. Mario H. Rodriguez

Strategic Planning Consultant

Working Group 1 - Mission and Goals Responsibilities

The institution's mission defines its purpose within the context of higher education, the students it serves,
and what it intends to accomplish. The institution has stated goals are clearly linked to its mission and

specify how the institution fulfills its mission.

1. Examine the Institution mission and goals, vision and institutional values.

2. Engage in a comprehensive self-appraisal of MSC success in meeting the institutional
mission, goals, and strategic initiatives as they relate to each of the standard | for
accreditation Guidelines for Reporting.

3. Provide the steering committee with regular updates about the core findings relevant
to the assigned standard for accreditation.

4. Review the documentation roadmap relevant to support Standard | compliance.

5. Examine the degree to which mission and goals statements are considered in the
decision-making, and development of Institutional Policies.

4. Ensures periodic assessment of mission and goals to ensure they are relevant and

achievable.
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Working Group Standard 2 Membership Titles

Prof. Mayra Vega Director — Eugenio Maria de HostosEthics Institute,
MSC

Dr. Edna Pacheco Director - Title IX Office, MSC

Dr. Myriam Gonzdlez Assistant Dean Student Affairs, School of
Pharmacy

Mr. Duhamel Monge Director, Sustainable Learning Program,

Department of Human Resources

Mr. Angel Hoyos

Advisor in Communications, Press Office, MSC

Dr. Carlos Canuelas Counsellor, Cecsi

Dr. Iris Cdtala

Faculty, School of Nursing

Working Group 2 - Ethics and Integrity Responsibilities

Ethics and integrity are cenfral, indispensable, and defining hallmarks of effective higher
education institutions. in all activities, whether internal or external, an institution must be
faithful to its mission, honor its contracts and commitments, adhere to its policies, and
represent itself truthfully.

L.

Examine the Institufion Commitment and policies to academic freedom, intellectual
freedom, freedom of expression, diversity, respect for diverse backgrounds, and
property rights.

Provide the steering committee with regular updates about the core findings relevant
to the assigned standard for accreditation.

Review the documentatfion roadmap relevant to support Standard 2 compliance.
Compliance with all applicable federal, state, and commission reporting policies,
regulations, and requirements related to Standard

Provide evidence of periodic assessment of ethics and integrity as evidenced by
institutional policies, processes, practices and implementation.

Ensure periodic assessment of ethics and integrity as evidenced in institutional policies,
processes, practices and its implementation.
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Working Group Standard 3 Membership Titles

Dr. Edna Almodovar Associate Dean Academic Affairs - Pharmacy

Dr. Ruth Rios

Evaluation Specialist, Coordinator, DrPH Program,
School of Public Health

Dr. Wanda Colén

Professor, School of Health Professions.

Dr. Janet Rodriguez Faculty — School of Nursing

Dr. Edgardo Ruiz Cora Associate Dean, Graduate School of Public Health

Working Group 3 - Design-Delivery of Student Learning Experiences Responsibilities

An institution provides students with learning experiences that are characterized by rigor and
coherence at all program, certificate, and degree levels, regardless of instructional modality.
All learning experiences, regardless of moddality, program pace/schedule, level, and setting
are consistent with higher education expectations.

1.

> w

Examine student-learning experiences that are designed and delivered by faculty and
other professionals of all academic offerings leading to a degree or recognized higher
education credential.

Provide the steering committee with regular updates about the core findings relevant
to the assigned standard for accreditation.

Review the documentation roadmap relevant to support Standard 3 compliance.
Validate that the faculty assigned to design, deliver and assess the academic offerings
and curricula possess the credentials, experience and expertise, and are sufficient in
number fo ensure student success.

Determine whether the UPR MSC provides adequate resources to satisfy all learning
experiences expectations.

Ensure periodic assessment of the effectiveness of programs providing student-learning
experiences.
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Working Group Standard 4 Membership

Titles

Dr. Arnaldo Cruz

Assistant Dean for §Thuden1 Affairs, School of ljl-éqlfﬁ

Professions

.......

Dr. Blanca Amords

Associate Deaﬁﬂfor Student Affairs, MSC

Ms. Maribel Herndndez

Director, Admissions Office, MSC

Dr. Maribel Pérez

Director, Student Procurement Office, MSC

Working Group 4 - Support of the Student Experiences Responsibilities

Across all educational experiences, settings, levels, and instructional modalities, the institution
recruits and admits students whose interests, abilities, experiences, and goals are congruent
with its mission and educational offerings. The institution commits to student retention,
persistence, completion, and success through a coherent and effective support system
sustained by qualified professionals, which enhances the quality of the learning environment,
contributes to the educational experience, and fosters student success.

1. Demonstrate clearly stated, ethical policies and processes to admit, retain, and
facilitate the success of students whose interests, abilities, experiences, and goals
provide a reasonable expectation for success and are compatible with institutional

mission.

2. Understand how the mission and core values of MSC relate to recruitment, selection,
and retention of an academically talented and diverse student body.

Examine the effectiveness of academic advising and student support systems.

Examine the metrics and mechanisms for monitoring the quality of the student

experience.

5. Provide the steering committee with regular updates about the core findings relevant
to the assigned standard for accreditation.

6. Review the documentation roadmap relevant to support Standard 4 compliance.

7. Ensures the periodic assessment of programs supporting the student experience.
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Working Group Standard 5 Membership Titles

Dr. Arlene Sanchez Assessment Specialist, School of Dental Medicine

Dr. Deborah Silva

Faculty - School of Medicine

Dr. Ivelisse Garcia Faculty and Chair of Curriculum and Assessment

Office — School of Public Health

Dr. Leonor Rivera

Chair Evaluation Office — School of Nursing

Dr. Jonathan Herndndez Faculty — School of Pharmacy

Dr. Cynthia Cruz

Faculty — School of Health Professions

Prof. Maria Quintero Assistant Researcher, Deanship for Academic

Affairs

Dr. Zulma Olivieri

Co-Coordinator,  Institutional  and  Student
Learning Assessment Committee

Working Group 5 - Educational Effectiveness Assessment Responsibilities

Assessment of student learning and achievement demonstrates that the institution’s students
have accomplished educational goals consistent with their program of study, degree level,
the institution’s mission, and appropriate expectations for institutions of higher education.

T

Demonstrate that student learning and educational effectiveness assessment is
fundamental to fulfill the MSC mission and goals.

Provide the steering committee with regular updates about the core findings relevant
to the assigned standard for accreditation.

Review the documentation roadmap relevant to support Standard 5compliance.

Document the assessment of student learning is effectively used to improve the student
learning as well as to strengthen the excellence of academic programs

Evaluate the effectiveness of the student learning assessment processes at the Medical
Sciences Campus.

Ensures the periodic assessment of the effectiveness of assessment processes ufilized
by the institution for the improvement of educational effectiveness.
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Working Group Standard 6 Membership Titles

Dr. Heriberto Marin Economist — School of Public Health

Dr. José Pérez

Actuary — School of Public Health

Mr. Francisco Pérez Director — Information Technology Office, MSC
Ms. Mildred Martinez Director - Budget Office, MSC

Mr. Adalberto Santos Budget Analyst, MSC

Prof. Charles Segui Faculty — Conrado Asenjo Library

Working Group 6 - Planning, Resources and Institutional Improvement Responsibilities

The instfitution’s planning processes, resources, and structures are aligned with each other
and are sufficient fo fulfill its mission and goals, to continuously assess and improve its
programs and services, and to respond effectively fo opportunities and challenges.

1.

Demonstrate that institutional objectives are clearly aligned with the MSC goals and
used for planning and resource allocation based on well-defined decision-making
processes and clear assignment of responsibility and accountability.

Demonstrate that the MSC Planning and Budget Process are a participatory process,
well-documented and communicated at all university community levels.

Demonstrate that institutional pricrities are align with the strategic planning and
institutional goals and objectives.

Demonstrate that the MSC has the appropriate institutional resources to fulfill its mission
and goals

Assess the effectiveness of the MSC financial, fiscal, human and technological
resources for its operational viability.

Provide the steering committee with regular updates about the core findings relevant
to the assigned standard for accreditation.

Review the documentation roadmap relevant to support Standard 6 compliance.

Ensures the periodic assessment of the effectiveness of planning, resource allocation,
institutional renewal processes, and availability of resources.
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Working Group Standard 7 Membership Titles

Dr. Ramén Gonzdlez Executive Assistant — Chancellors Office, MSC

Dr. Radl Rivera Executive Secretary — Administrative Board, MSC

Executive Secretary — Academic Senate, MSC

Mr. Manuel Colén Dean of Administration, MSC

Dr. Mayra Olavarria Faculty — Board of Trustees, UPR System

Dr. José A. Capriles Quirds Chair, SSR Steering Committee

Mr. Jorge Rivera Graduate Student Representative — Board of

Trustees, UPR System

Working Group 7 - Governance, Leadership and Administration Responsibilities

The institution is governed and administered in a manner that allows it fo redlize its stated
mission and goals in a way that effectively benefits the institution, its students, and the other
constituencies it serves. Even when supported by or affiliated with governmental, corporate,
religious, educational system, or other unaccredited organizations, the institution has
education as its primary purpose, and it operates as an academic institution with
appropriate autonomy.

1. Demonstrate that there exists a clearly articulated governance structure that outlines
roles, responsibilities, and accountability for decision making by each constituency,
including the Board of Trustees, the Central Administration, The MSC Executive
Leadership, the Faculty, staff members, and students.

2. Provide the steering committee with regular updates about the core findings relevant
to the assigned standard for accreditation.
3. Review the documentation roadmap relevant to support Standard 6 compliance.

4. Reaffirm that the Board of Trustees ensures that the Institution clearly fulfill its mission
and goals.

5. Document that there is open communication between the Universities constituencies
at all levels.

6. Validate that there are appropriate evaluation processes that periodically assess the
roles, functions, and effectiveness of the Administrations, Executive Leaders, Faculty
and Staff.

7. Ensure periodic assessment of the effectiveness of governance, leadership, and
administration.
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Working Group 8 - Evidence Inventory Responsibilities

Evidency Inventory Working Group Titles
Mr. José Caro Institutional Data Analyst, MSC
Prof. Maria Quintero Institutional Data Analyst, MSC
Mr. Javier Algarin IT Coordinator, Deanship of Academic Affairs
Mr. Francisco Pérez Director - IT Office, MSC

The Evidence Inventory Workgroup will collect all the documentation of policies and procedures
that are in writing, approved, and administered through applicable institutional processes that will
support the Self Study Process for Re-Accreditation. The EIWG will use all Institutional and Reviewer
templates provided by MSCHE to upload all support documentation according fo the dates and
requirements specified by MSCHE. The EIWG will be responsible to screen and recommend the
Steering Committee the best pieces of evidence to support the Self Study Narrative Document.

To guide the efforts of the Working Groups, this section of the Design includes a description of the
processes the Steering Committee will use to ensure that they stay on task, such as scheduled
discussions and updates within the Working Groups, with the Steering Committee, and among the
Working Groups; the form and frequency of such interactions, and the format of interim and final
reports. At a minimum, information in this section of the Design should include the following:

A list or description of all products to be completed by the Working Groups and Steering
Committee, such as initial outlines, Working Group reports, preliminary drafts, and final reports.

~  Deadlines for the submission of various draft documents and reports

2 A template for the preparation of Working Group Reports.
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The Self Study Steering Committee is responsible for coordinating all phases of the self-study
process, documents and reports. The Steering Commiftfee Executives are responsible for
providing the necessary leadership on campus.

The Steering Committee has already decided to use the collaborative approach and has
created a Google Team Share Drive for this purpose and to facilifate communication among
all workgroups. The Share Team drive is available at the following Internet address:
hitps://drive.google.com/drive/folders/0AKDy4pEEsFVSUk9PVA?ogsrc=32
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In order to assure broad participation, seven working groups (one for each accreditation
standard, and one for evidence inventory) have been appointed. Groups will consist of
faculty members from six schools, student representative, non-teaching staff, and other
members the group deem necessary to conduct the analysis and assessment of the specific
assigned area. The Working Groups will be headed by a member of the Steering Committee,
thus ensuring constant communication with the Steering Committee and accountability lines
between both groups. Once the Self Study Design is approved by the MSCHE, the Institutional
research analysis will be started.
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VII.  Organization of the Final Self-Study Report

This section includes an outline of the organization, format and structure of the final Self-Study
Report, including information that will be found in the document’s intfroduction and conclusion,
and initial indications of the focus of each chapter. In cases where the institution employs the
priorities-based approach, this section contains a description of which Commission Standards will
be addressed in a separate chapter of the Self-Study Report.

The Self Study Report will be organized as follows:

V.

Cover page

Table of Content

List of Tables

List of Figures

Steering Committee and Working Groups

Executive Summary

Institutional Overview

Standard 1- Mission and Goadls

Standard 2 - Ethics and Integrity

Standard 3 - Design and Delivery of Student Learning Experience
Standard 4 - Support of Student Experience

Standard 5 — Educational Effectiveness Assessment

Standard 6 - Planning, Resources, and Institutional Improvement
Standard 7 — Governance, Leadership, and Administration
Evidence Inventory

List of Acronyms used in the Report

Verification of Compliance Strategy

Each institution is required to complete a Verification of Compliance process. The Design includes
a description of what strategy(ies) the institution will employ to successfully complete this process,

including:

What groups, offices or individuals will be responsible for the process. In cases where a

separate Working Group has been organized to lead the institution through this process, the
Design should contain a listing of these.

How those responsible for the Verification of Compliance process will communicate with the
Working Groups and Steering Committee.
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Area for Verification of Federal Compliance Person or Office Responsible

1. Student identity verification in Distance and Francisco Pérez, Director, MSC Office of
Correspondence education Informatics

2. Transfer of Credit policies and articulation Dr. José Hawayek, Dean for Academic Affairs
agreements

Dr. José A. Capriles, MSCHE ALO, Associate Dean
for Academic Affairs

Prof. Brunilda Principe, Higher Education
Specialist, Office of Academic Development

Membership, Council on Academic Planning and
Integration (CIPE)

3. Title IV program responsibilities Yolanda Rivera, Director, Office of Asistencia
Econdmica

4. Institutional Records of Student Complaints Maria Herndndez, PhD Psychology, Dean of
Student Affairs

Dr. Maribel Pérez, Ombudsman, Student
Procurement Office

5. Required Information for Students and the Dr. José A. Capriles, MSCHE ALO, Associate Dean
Public for Academic Affairs

4. Standing with State and Other Accrediting Dr. José Hawayek, Dean for Academic Affairs
Agencies

Dr. José A. Capriles, MSCHE ALO, Associate Dean
for Academic Affairs

7. Coniractual Relationships Not Applicable to MSC

8. Assignment of credit hours Dr. José Hawayek, Dean for Academic Affairs

Dr. José A. Capriles, MSCHE ALO, Associate Dean
for Academic Affairs

Prof. Brunilda Principe, Higher Education
Specialist, Office of Academic Development

Membership, Council on Academic Planning and
Integration (CIPE)

IX. Self-Study Timetable

Institutions include in the Design timeline for each major step in the process, beginning with early
preparation to completion of the process. In this section, institutions indicate whether they prefer a Fall or
Spring visit by the Evaluation Team, list major milestones in the self-study process and when they will be
achieved.

Timeline for Self Study Design and Self Study Report
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NOVEMBER 2018

DECEMBER 2018

JANUARY 2019

February - May 2019
June 27, 2019

July 2019

September 2019

October 2019

ACTIVITY
Self-Study Institute 2018 by invitation
Lessons learned from Self Study Institute
shared with CIPE

Identification and selection of chairs and
members of Steering Committee and
Working Groups

Google Team Share Drive for SSD

Participation in MSCHE Annual Meetfing
2018

Appointment Letters of Chairs of Steering
Committee and Working Groups

Self-Study Training to Chairs of Steering
Committee and Working Groups Dec 5,
2018

Google Team Share Drive Training for
Steering Committee and Working Groups
Dec 12,2018

Assessment Workshop: Retention and
Graduation Rates of Academic Offerings
by Associate Deans for Academic Affairs
of the MSC - Dec 19, 2018

Steering Committee Meetings timeline
Begin Draft SSD
Remote Meeting with MSCHE Staff Licison

MSCHE holds SSD due to Show Cause
Status — January 10, 2019

SSD working document continues

MSCHE decision to reaffirm accreditation
to MSC-UPR after Show Cause

Begin working on Self Study for Re-
accreditation 2021-2022

Working groups gather and analyze data
Steering Committee monthly meetings

Submission of monthly progress reports fo
Steering Committee

Approval of SSD by Steering Committee
Approval of SSD by CIPE

Approval of SSD by Academic Senate
Approval of SSD by Administrative Board
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November - De(:'eﬁber 201¢

January - September 2020

June 2020
October - November 2020

November - December 2020

January 2021

February 2021
March 2021

April 2021

May - June 2021

July - August 2021
September 2021

October - December 2021

March 2022

: :'Kﬁérovql of $SD by Governing Board

Simultaneous sessions of working groups
Writing Draft of Self Study Report

15t Self Study Report written draft

Team Chair chosen for MSCHE Site Visit
Visit Dates chosen

Accepted SSD sent to MSCHE Site Visit
Chair

Editing of Self Study Report - Steering
Committee

Complete the Self Study Report for Re-
accreditation

Validation/Approval of Self Study Report
by Steering Committee

Presentation of the SSR to the Academic
Senate

Presentation of the SSR to the
Administrative Board

Submit Approved SSD to VPAA, the
President of the UPR and UPR Board of
Trustees

Self-Study Draft Report sent to the Team
Chair

Team’s chair preliminary Visit o MSC

Final Self Study Report with Team's Chair
recommendations

Final Self Study and Evidence Inventory
Uploaded to the My MSCHE Portal

Evaluation Team Site Visit to MSC
Team Report
MSC Response

Commission Determines Accreditation
Action for UPR MSC

VIl. Communication Plan
An initial Communication Plan with a listing of intended audiences, communication methods, and fiming.
This plan is used to guide the Steering Committee and its Working Groups in gathering feedback from
institutional stakeholders and updating them about major developments related o the self-study process.
This may be integrated with the Self-Study Timetable (Section IX) if desired.
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Communication methods:
v The Steering Committee will develop all Self Study Documents using Google Team Share Drive.

v The Self Study Report will be presented on extraordinary meetings at the MSC Academic Senate,
Administrative Board and to Central Administration.

v After final approval, the Self Study Design will be shared with all university community at the
Deanship of Academic Affairs Official Webpage.

v" The Self Study Report will be posted on the MSC Official Webpage after final submission to MSCHE
and Site Visit Team.

v News capsules will be published periodically on Facebook and Twitter MSC accounts to empower
and disseminate information in relation to Self-Study Report Progress and Updates.

VIIl. Evaluation Team Profile

It is important that the Commission obtain sufficient information about the institution to organize an
Evaluation Team that can evaluate the institution’s compliance with Commission standards and give
meaningful feedback to the institution relating to the institution's selected priorities. Along these lines,
provide the following information:

Team Chair: Indicate the specific expertise desired in the Team Chair, such as experience at similar
institutions, experience with the identified institutional priorities, or expertise in a program or process. The
Team Chairs are usually chief executive officers, presidents, or chief academic officers. A preference for
any of these will be helpful in identifying the appropriate person.

Peer Evaluators: The team usually includes evaluators that have expertise/experience with academic
affairs, assessment, student affairs, faculty issues, and financial issues. As with the Team Chair, outlining
specific expertise desired in the evaluators, such as expertise in a discipline or process, or a background
working with a certain type of institution, wil be helpful in identifying appropriate potential team
members. If the institution has distance education programs, a team member will be identified with that
expertise.

Institutions that are considered comparable peers, preferably within the Middle States region;
Institutions that are considered aspirational peers, preferable within the Middle States region; and,

If necessary, institutions whose representatives might present conflicts of interest should they serve on the
self-study evaluation team, as outlined in the Commission’s policy Conflict of Interest: Commission
Representatives.

A listing of the insfitution’s fop programs by enrollment would be helpful as well.

Although the institution’s expressed preferences will be given careful consideration, the final decision
about team membership remains with the Commission and its staff.

Based on previous experiences, the particular composition of the Medical Sciences Campus and current
developments in the external environment, the Steering Committee recommends that the Evaluation
Team be composed of peers in the areas taught by Medical Sciences Campus schools (medicine,
dentistry, public health, pharmacy, nursing, and dllied hecilth fields). Ideally, this group should have
members who teach/work at similar state-supported, academic health sciences centers, and who fully
understand the importance of balancing didactic, clinical, research, and service activities in assuring
quality as well as the survival of these institutions in changing health scenarios. At least one of the peer

Last Updated September 30, 2019 Page 24



evaluators should be bilingual in order to facilitate the interviews and review of the evidence inventory.
Although many of the official documentation of the MSC is in English, system wide and legal documents
are in Spanish.

XII. Evidence Inventory

This section contains a description of the institution’s strategies for populating and managing the
Evidence Inventory, from the beginning of the self-study process forward. Strategies might include
designating a separate Working Group. assigning the refinement of the Evidence Inventory to
members of the Steering Committee, among others.

Refer to the following table of supporting documents.
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