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MSCHE Request for F/U to MSC
• To accept the supplemental information report of March 2018 and the monitoring 

report of September 2017. To note the visit from the Commission representatives. To 
request a supplemental information report, due September 1, 2018, providing:

1. Evidence that the institution has documented financial resources, funding base, 
and plans for financial development adequate to support its educational purposes 
and programs and to ensure financial stability (Standard V),

2. Updated information on the impact of the Fiscal Oversight Management Board's 
plan and proposed restructuring on the institution's status and finances (Standard 
VI), and

3. Evidence that the institution demonstrates a record of responsible fiscal 
management, has a prepared budget for the current year, and undergoes an 
external financial audit on an annual basis [Standard VI and Requirement of 
Affiliation 11]. A small team visit will follow submission of the report. The next 
evaluation visit is scheduled for 2020-2021.





MSC Institutional Profile
AY 2017-18 & AY 2018-19

AY 2018 - 2019
Students and Residents: 2,767

- Students: 2,327
* Graduate : 1,964
* Subgraduate: 363

- Residents: 440

Faculty: 979

Non-Teaching Personnel: 1,295

AY 2017 - 2018
Students and Residents: 2,723

- Students: 2,273
* Graduate: 1,932
* Subgraduate: 341

- Residents: 450

Faculty: 1,124

Non-Teaching Personnel: 1,354



Faculty Staff by School
AY 2017-2018 & 2018-2019

Schools (Deanships) 2017-2018 2018-2019
School of Medicine 630 557
School of Dental Medicine 154 112
School of Health Professions 96 81
Graduate School of Public 
Health

92 83

School of Nursing 45 43
School of Pharmacy 42 36
Deanship for Academic 
Affairs

46 43

Other 19 24
Total 1,124 979







Admissions for AY 2014-15 to AY 2018-19
Medical Sciences Campus

119

ADMITTED STUDENTS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

I.  School of Medicine 130 132 129 125

59

II.  School of Dental Medicine 43 40 41 41 41

III. School of Pharmacy 53 57 56 56

255

IV.  School of Health Professions 117 125 126 121 128

V.  Graduate School of Public Health 232 250 235 264

656

VI.  School of Nursing 39 52 66 56 54

TOTAL 614                 656                 653                 663                 



MSC Institutional Profile
Academic Offerings 2017-2018 2018-2019
Associate Degrees 3 3
Bachelors 4 4
Masters 34 34
Doctorates 10 10
First Professional  
Doctorates

5 5

Certificates 12 12
Dental Medicine Post-
doc

5 5

Graduates 4 4
Post Bachelors 3 3

Total Academic Programs 68 68



MSC Certified Budget for FY 2019
• The MSC Budget awarded (General Fund) by the UPR Central Administration was 

$114,182,051.00 for FY 2018.  

• The budget allocation for the MSC during Fiscal Year 2019 amounts to 118,353,984 (an 
increase of 3.65%). 

• The budget allocation distribution for FY 2019 includes:  $111,702,389 (general funds-
recurrent), 

• $705,883 (special assignment for teaching - recurrent), 

• $5,842,905 (indirect costs - non recurrent); 

• and $102,807 (technology fee – non recurrent).  

• Budget assignments for the MSC includes adjustments as to: -2% attritions, -34% 
materials, and -25% other operational expenses, in compliance with directives issued by 
the Puerto Rico Oversight Board and the Revised Fiscal Plan for the University of Puerto 
Rico on June 29, 2018 



Medical Sciences Campus Budget 
• State Appropriations: General Fund assigned to the University 

by the Government of Puerto Rico, which also includes Joint 
Resolutions from the Legislative Branch.

• External funds: 
• Faculty Practice 
• Competitive and Minority research grants from the federal government
• Contracts with state agencies
• Income from the sale of services (teaching hospital) and others
• Revolving funds
• Donations
• Revenues per student FTE



Budgeting Process for the UPR System 
and Medical Sciences Campus (MSC)

• The MSC Consolidated Budget distribution for FY 17-18 is 58% Extra 
University Funds (MSC generated) and 42% from State Appropriations 
which is a different scenario when compared to the rest of the 10 
campuses of the UPR.

• For FY 18-19 the distribution maintains 58%% Extra University Funds and 
42% from State Appropriations 

• MSC officials decide on the distribution and spending of discretionary 
funds. 

• At the MSC, School Officials have authority over the assigned 
discretionary and operational funds.  

• The 6 schools have autonomy in academic and administrative matters, as 
long as they remain within the boundaries set by the assigned budgets. 



MSC Revenues by Type of Funds
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Impact of the Fiscal Oversight 
Management Board (FOMB)

• FOMB wants to ensure that the UPR is able to provide higher 
education, despite the steep government appropriation 
reductions. 

• To meet these reductions the MSC has adopted “Revenue 
Enhancing” and “Expense Reduction” measures.

• Tuition increases at the MSC were submitted as part of the 
“UPR Board of Governor’s Fiscal Plan”.  On September 13, 
2018 we received a request from FOMB to review the tuition 
costs of the Medicine, Dental Medicine and Pharmacy doctoral 
programs.  



Tuition Increase Plan in Next Five years 
as requested by FOMB

FY2019 CHG % FY2020 CHG % FY 2021 CHG % FY2022 CHG % FY2023 CHG % FY2024

12,000$       0.44 17,296$        0.032    17,851$        0.032 18,424$        0.032 19,006$        0.033 19,626$       

12,000$       0.44 17,296$        0.032    17,851$        0.032 18,424$        0.032 19,006$        0.033 19,626$       

8,500$         0.47 12,500$        0.066    13,325$        0.031 13,743$        0.032 14,184$        0 14,184$       
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DMD

PHARMD
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Strategies to Increase Revenues
1. Federal grants and contracts (estimated revenues for FY 2019 -

$37,704,450)
2. Endowment Chairs (estimated revenues for FY 2019 - $2,290,662)
3. Administration of Indirect Costs at the Medical Sciences Campus 

(estimated revenues for FY 2019 - $5,842,905
4. “Plan de Práctica Médica Intramural (PPMI)” also known as School 

of Medicine Clinics (estimated revenues for FY 2019 - $64,644,715) 
5. Other Contractual agreements (estimated revenues for FY 2019 -

$18,727,253) 





Strategies to Increase Revenues
6. Additional assignment from Central Administration to support 

Instruction (estimated revenues for FY 2019 - $705,883)
7. Continuing Education (estimated revenues for FY 2019 -

$125,000
8. Increase in Tuition from evening programs (estimated 

revenues for FY 2019 - $4,105,206) 
9. Adjustment and Reductions (-50%) to the Exemptions granted 

to students (estimated revenues for FY 2019 - $1,638,105) 
10.Reduction of outstanding accounts receivable of clinical and 

consulting services to patients and organizations. 









Percent Surplus/Deficits Total Revenues
Medical Sciences Campus



Strategies to Reduce Expenses
1. Prioritize administrative and academic transformations that 

are guided by efficiency and effectiveness criteria to ensure 
the UPR mission. 

2. Reduction of 5% in additional compensations to teaching staff 
3. Reduction of 5% in bonus for administrative positions 

(assignments) for teaching staff. 
4. Reduction of 3% in the payment of salaries of trusted 

personnel. 



Strategies to Reduce Expenses
5. Reduction in materials (-34%), attrition (-2.0%), and in other 

operational expenses (-25%). 
6. Elimination of special allowances for non-teaching personnel’s 

uniforms. 
7. Enforce the necessary mechanisms and control measures to 

ensure sound administration and better use of fiscal 
resources at the MSC. 

8. Optimize the number of students on each course section 
available on every academic session.



MSC Achievements
• The School of Medicine of the Medical Sciences Campus 

received the Spencer Foreman Award for outstanding 
community service.

• Researchers from the Neuroplasticity Center of the Institute of 
Neurobiology of the MSC received a grant of 10.6 million from 
the National Institute of General Medical Sciences (COBRE 
Phase II) (NIH / NIGMS).

• The Program of Bariatric Surgery of the Hospital of the 
University of Puerto Rico, “Dr. Federico Trilla”, becomes the 
only center of excellence of Bariatric Surgery in Puerto Rico 
after receiving prestigious accreditation from the Surgical 
Review Corporation.



MSC Achievements (2) 
• MSC strategies financial 

strategies have being 
recognized by the local 
press.

• Among the strategies 
mention by the press are the 
strengthening of research 
projects, the establishment of 
a clinical laboratory and a 
pharmacy that will serve as a 
training site for the students 
and the eventual opening of a 
cafeteria and a memorabilia 
shop.



MSC Achievements (3) 



MSC Achievements (4) 
• MSC participates in the new cycle of 

talks A coffee for Alzheimer's, in 
which health professionals educate 
the public about the laws that 
protects the population suffering of 
this disease (El Nuevo Día, 
September 11, 2018).

• University of Washington and the 
UPR Graduate School of Public 
Health make public the Study: 
Hurricane Maria and its aftermath 
caused a spike in Puerto Rico 
deaths, with nearly 2,975 more 
than normal (August 28, 2018). 



Summary

• The UPR - MSC has worked to become a self-sustained
institution and will continue to accomplish its mission of
education, research and service.

• The community, the press and the state government
recognize the contributions of the MSC to Puerto Rico.

• FOMB wants to ensure that the MSC is able to provide
higher education, despite the steep government
appropriation reductions.



Medical Sciences Campus Community



Questions and Answers


